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NGH] QUYET

VI CHUONG TRINH HANH PONG
Thye hifn Nghi quyét Pai hi todn quic 1An thi X111 eoa Fring,
Nghi quyét Dai hji lin thir 111 ciia Ding bd Khéi DNTW
v Nghi quyét Pai hii tin thi 11T ctia Dang b Tip doin
Diéu khi Quéc gia Vigt Nam - nhiém ki 2020-2025

BAN CILAP HANH PANG BOQ
TAP BOAN DAU KHT QUOC G1A VIET NAM

- Chép hanh Nighi quyét Bai héi toan quéc lin thi XIII cia Ding:

- Céin cit Quy dinh s6 69-OB/TW ngdy 13/02/2017 cia Ban Bi thy “Vé
chire niing, nhiém vy, quytn han, t& chirc bi may cia dang dy cdp frén co sd
trong doanh nghigp nha nude va doanh nghidp oo von nha nuede chi phdi™

- Can cit Chi thi 6 01-CT/TW ngdy U*Je"ﬁ.f'lﬂil clia B Chinh trj v% vige
nghién ey, hoo tip, qudn triét, tuyén truvén, tién khai thue hign Nghj quvét Dai
héi XIII clia Pang;

- Cén cif Nghi quyet Dai hoi lin thir 111 cla Déng hé Khdi Doanh nghigp
Trung uomg;

- Cén cir Nghi quyét Bal hai ln thi 1T eila Déng bé Tap doan Déu ki
(udc gia Vidt Nam;

- Theo béo cho dé nghi clia Ban Thutmg vy Déng iy Tip dodn va v kidn
théo lufn théng nhit cia Ban Chip hinh Pang bd Tip doin tai ki hop ln thir

QUYLET NGHI:

; Pé thyc hién thing loi cie mye tign cia Nehi quyét Blai hai dai bifu todn
Il lin thit X1IT cia Dangz, Nghj quyét Dai hoi lin th 11 eha Pang bd Khii
Doanh nghigp Trung wemg (DNTW) va Nghi quyét Pai hat 1én thi 110 Ering b
Tap doan Diu khi Qude gia Vidge Nam, nhiém ki 2020-2025, Ban Chap hinh
Ding b3 Tép dodn Dau khi Quic gia Viét Nam (goi tat 1a Ding ty Tip dodn)
thong nhat ban hanh Chueng trinh hanh déng véi nhitng ndi dung nhie sau:

[ - MUC DICH, YI'U CAU

1. Tao sy Ihéng riht ttong edng tac 13nh Iii_iﬂ,r chi dao, 1 chice thire hién
MNghi guyst Dai hit XI0 cia Pang, cdc Nghi quyét Dai hii Pang b§/Chuong
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trinh hdnh dfng cia Pang ty Khéi DNTW va Dai hin Bang b Thp doin Liim thit
[I, nhigm ky 2020 - 2025.

2. Xac dinh IJhLmL nidi dung trong tim. trong diém i thé hda nhigm vy, arj i
phap ciia Nghj q?m thimh cde chuonmg trinh céng tae, 4% 4n, quy dinh, quy ché,
Nihj quvet cud clip iy dé th chiw thure hién, Phin cdng 13 nhiém vy r:h::- tirng ed
nhén, té chire chiu l.rﬁl.,h nhiém trién khai va dé ra 1§ trinh, thin gian hoan thanh.
Trén co sdr do, cac Lap Ly ﬂ-il'l" dom vi, doan thE- lhunu nhét nhin thire, hanh
déng va huy ding mei ngudn lue, thé hidn quydt tim “ddm nghi, didm noi, dem
e, dim chiju z'mm nhidm, ddm d3i mai sdng tqo, dem duong ddu vai kha khdn,

thir thich va {,rupf'.!' @t fromg henh dong v lod ok chiung ™ dé thure hién thing lgi
Mirhi quyét.

3. Qui inh 6 chire thyre hién phai E,Eul tricn khai MNizhi quvét vir cic nghi
quyét, chi dao cia Trung wong va cua clip trén, dic bidt la Nahi quvet 56 36-
NOITW ngay 2271072018 I'.-"l]ﬂ Ban Chﬂp hinh Trung wony Dang ‘ve Chien luere
phdt trién t’?:’#‘i vitng kinh é .tJ.ch Viét Nam dén ndm 2030, tam whin dén nédm 2045
(Nghi quyét 36), Mghj quyét sd S5-NQYTW ngdy 11/02/2020 cia Bg Chinh trf i
dink huimg Chidn hepe phdt trién ning Tgrng quie gia ciia Vidt Nam dén néim
2034, tdm nhin dén ndm 2045 (Nghi quvet 53), Nghj qmét 3 41 -NOTW ngay
2372015 wia B Chinh tn "ve dinh mecmg Chign Teere phdi I.r‘.-{,n nycind ;'_Jau khi
Fier Nam den ném 2025 va tdm nhin @én nam 20357 (Nahj quyét 41). Quy ét dinh
56 I?#EJQFJ-TTE ng,.av 141072015 coa Thi tirdng Chinh phi g vide phé dupé
Chign luve phaf frign ngat D.:m fhi Vigt Nam dén ndim 2025 va dinh heong dén
ndm 20357 wi Quy &t dinh sd 1749/08-TTe ngdy 14/10/2015 cia Th twong
Chinh phil "vé vide phé duyét chidn tucc phat tridn Tap dodn Ddu khi Figt Nem
dén nidm 2023 va dinh heong dén ndnr 2035 thutmg xuyén dan déc, kidm tra,
aidm st b sung, efip nhil nhimg chil triomy, nhiém vu mai dap (mg yéu -.,,.ﬁu
déi hid cla thue titn: dé cao tinh thin cha dong, d& mai Eaﬂg tao, bao dam chit

lrong, hiu qua; quyét tim thye hign thing lei Nghj quvét ngay tr nim diu
nhigm ky 2020 - 2025,

4. Tuyén truyén, ph:‘.u bién siu riing dén can b, dang wién, ngiréni lao déng,
taw suw dﬁn}: Ihuzm tin lLﬂ]‘l‘IE il qLLyLL lEm thue hién thang loi Nihi qu‘-.fe,t Brai 11&1
X1II ehia Pang, Nehi quyét Pai hai Ping bd Khoi DNTW wa Pang b Tip doan
lan thir 11T; dam bao Tdp dodn phat wién nhanh, bén vitng theo chién lwee duoc
phé duvét, déng gop tich cye cho phét trién dat nwde rong thir ki maéi.

IT - NQI DUNG

Quin (¢t sfu sfe cac nhigm vu trong tim va cac dijt phd chidn lunoe duge
néu trong Nehi quyét Pai hdi X171 cda Pang, Nghj quyét Pai hdi Pang bd Khii
DINTW i Nghi quyét Pai héi Pang bé Tip doan lan thir TI1, nhiém ki 2020 -
025, Ban Chilp hanh Pang bd xdic dinh cic nhidm vu vi giii phap thwe hién
frong nhiém kv piar sau:

. Tu:]:l- tuc l]i'l'lr manh xiy dung Ding ngang tam véi vi e, vai trd ok dao
gk (s uép thijng nhit mol mdt hogt déng cha Tép dodn, don vifddoanh nghiép va
cac to clure chinh tri-xd héi thuje Tép doan; dam bdo hogt ding cla tedn Thp
dodn theo ding chi trrong, dwing 161 cia Pang, chinh sich phip ludt cla Nha
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mrdie, Diéu 18 ¢ia Tip doan: linh dao sy phdi hop giita hii ding thanh vign vi
tong gidm doc trong thye hién chire trach, quyén han duge giav (theo Quy dinh
69 cia Ban Bi thr), 1361 mai phuong thic lanh dao cha Bang, Bﬁ}-‘ manh cai cach
hinh chinh; diu tranh phong, Ehﬁng tham nhiing, ling phi, tiéu cye “loj ich
nhém™, nhimg bicu hién “tp didn bign”, “nr chuyén héa™. Xiy dymg, phat rién
nguin nhén lye chit loong cao va dai ngti ding vién, cin bd cde cip, nhat 1A can
bé chi chét @0 phim chét, ndng lye, uy tin ngang tim nhidm vy, Cimg b long
tin, sy gdn bé cua cdn b, ding vién vi nguir lao dbng véi don viddoanh nghiép,

Xdy dung Ding vé chink trf, e fucng, dao dire:

L Tiép tuc doi mdi vige nghién ciru, hoe t8p, gudn triét widn khai nghj
quydt, chi thi, k&t ludn, trong tdm 14 Nghi quyét Dal hoi X1 cia Déng, Nghi

quyct Bgi hoi 111 cia Pang bi Khdi DNTW va Pang bd Tip doan, cdc nghi quyét
héi nghj Trong wong khda X111, bao dim thiét thye, hidu qua,

1.2, T chirc ddu tranh bao vé nén tang tr tudng cia Bang, kitn quyét v
thirdmg xuyén dau tranh phé phin cde quan didm s rai, tha dich,

1.3. Tang curdng cac hogt done tuyén truyén, truyén théng, bao chi, quéing
ba thirang hiu gén v&i cong tic an sinh 3 hiii.

. L4, Chi ddng dinh hudng cong t4c nfim bit, nghién ciru, phén 25:11|'| tur tirding
cua can bd, dang vién, nguéi lao ddng va du luin x& hai; thye hién didi thoal gifta

"

<dp iy, chinh quycn vol cdn b, dang vidn va nguoi lao déng.

1.5, Thye hign Ket ludn 58 01-KL/TW ngay 18/5/2021 ciia B§ Chinh trj vé
tiép twe thye hi¢n Chi th 86 05-CT/TW ngdy 15/5/2016 cta B& Chinh trf “Vé diiy
marh hoe thp va lam theo wr twdng, dpo dive, phong cach HS Chi M inh™, gfn véi
Nghi quyét Trung womg 4 (khéa XIT) vé ting cuimg xfy dyng, chinh dén ding va
thire hign nhigm vu chinh tri. Thye hign nghiém céc quy dinh vé trich nhiém néu
guong theo Quy dinh 56 55-ORTW ngdy 19/12/2016 cla B& Chinh tr] v mit sb
viée can lam ngay dé ting ewéng vai trd néu guomg cia cén b, dang vién.

1.6. Thue hign cb hiéu qui viée gidm sét cia cde th chire chink tr - xa hgi vi
ngudi lao ding déi woi vige t dudng, rén luyvén dao die, 181 song cia can b,
dang vién, nhat I nguin dimg ddu va can b chit chiit.

Xidy dung Ding vé t5 chubc v cdn b

1.7, Lanh dao va thye hién céing tic 16 chite cén hé dam bao ding quy dinh
vé thim quyén duce giao: ddnh gid, nhin %681, quy hoach, dio tao, béi cdhrdng, st
thung, @il thiu cin b Gng cit, bé nhiém, bo nhiém lai, mifn nhidm, didu dong,
ludn chuyén, khen thudng, ky luft can bé va thire hi¢n chinh sach cdn bé theo
phin cap quan I¥ v quy dinh cia B§ Chinh t vé kiém sobt quyén lire trong eong
l4c cdn bd, ching chay chire, chay quyén,-.. Trién khai thue hign céde K&t luan
cua Péang ty Khéi DNTW vé: “Linh dao cdng tde 6 chire, celrt bl ve quan [ dgi
ngll cdn bi, ddng vién trong tink hinh mdi" va "Néne eao chit luomg, hidu qud
hoat ddng ctia ede eo guan tham muy, eitp vide cdp iy cdp rén oo 3é thude
Dédng bé Khdi " neay sau khi duge ban hanh.



4

L.8. Khilng ngimg ning cao chit lugng sinh hoat eda cip Gv. chi bd; thye
hién nghiém nguyén tic sinh hogt ding,

1.9, 13 ang curong cdng tac bao vé chinh wi ngi bd; thue hign i viée théim tra,
xac minh, két ludn tigu chudn chinh tr] theo quy dinh.

L. 10, Chid teong edng tic phil irién ding vién, bao dam sb Tugng, chét leung,

L1, Tich cyre tham gia xdy dung va lridn kha thue hién cac Quy djnh mda

ciia Ping vé chirc nang, |1h1|;=111 V1 clia t chire déng trong céc loai hinh doanh
nghiép,

Dl méi manh mé, ning cao hign hee, hidn qui céng tic kidm tra, g
sat, ky It ding:

1.12. Chi déng xav duﬂg, to chire thyc hidn chwong trinh kicm Lm., aidm sat
toan khnaj timg nam cua cap uy va uy ban kKigm tra, Ban hanh Nghy quw_l chuyén
dé v "'n-"ﬂﬁg e v c.ﬂma‘ fwomg cdng tdc kiém tra, gm:m St frong fods ﬂng b ™
Cha trong 1=:_1::111 tra 16 chite dang cip dudi va dang vién khi co dau hisu vi pham;
Ltip briing kidm tra, Hﬂm sl nj:,m:n diemy diu, cin bi chi chit & nhimg noi 42 xiy
ru vi pham, net cd nhidu bite xie ndi com, du luén quan Lim.

Ting cudmg cong tie kidm tra, gidm sdl cong e cin bj, i i kidm sot
quyén lue, chdng chay chive, chay quyén, xi ¥ nghidm cde vi pham.

1.13. Dl méi phueng phip cing tac ki tra, gidm =4t ki ludt ding bao
dam khoa hoe, din chi, dong b, thong nhét, chat chié, khach quan,

Thiee hidn vide chi dao, hudng din clia clip dy, Oy ban kiém wa ofp trén &
vén clip Oy, fy bun kiém tra eip duwdi trong thue hién cde nhidm vu cdng tie kidm
tra, oidm sat va thi hanh ki Juit Déng; nhiém vu phit hop gitta dy ban kiém tra
cip trén val oip Oy, by ban kifm tra cdp dudi trie thude trong vide ndm bt wao
dist thdng tin va thee hidn nhidgm vy duge giao.

1.14. Phoi hep chat ché va d:::ﬂ:g bé gifra cde co quan kiém tra. thanh Lra,
kidm sodar, kidm todn unﬂg hoat dong kiém tra, 2iam sat. thr.t huy wal trd gldm |
sat, phan bién x3 hii cla cac 1 chire chinh tr} - x5 hii va quin ching trong cong |
tic kigm tra, giam sat cia Dang,

1.15. Chii déng phdi hop véi cde co quan ob thim quyén két ludn va xi Iy
ditt ditm, kip thai cde vu vide phit sinh va don thie o5 efo, khidu nal.
1.16. Kip thén kifn todn 16 chite bd miy co quan u¥ ban kidm tra ede cip

theo quy dinh. Ning cao Lhal I.chmg hdi duﬁng nghiép vu kidm tra, gidm sit cho

cﬁp uy, iy ban kiém tra cip uy va diji ned can bd lam conge tae kidm lri, ram sat
cAc -::ﬂp

Téng cwdng cong tac dan vin va link dge cdc 16 chirc chinh trf xd hipi:

1.EF Hﬁy manh thire hign Quy ché cing the Déin vin, Quy ché déin chil & co
a4,

1.1%8, Cung ::4:: xay :jgng, hit trign to chire Ca dng doan, Poan T_hdnh mev Vi

Héi Cyu chién binh céic cip phil hop wai tinh hinh thue lidn vi bitn i vé th
chire do ¢ pl‘lfi_n héa, co cau lai, sap xép, giai thé, sap nhap. Thue hién tit cic
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Nghj quvét chuyén dé cia Bang Oy Ehii DNTW & "Teng cudrge sy ldnh dao
clia cefe c:fp iy Bing doi vei 1 chiic Cing dodan tromg tinh hinh méi" v “Tang
curhing sy Wnh dao cua cde cap iy Pang trong Khéi DNTW dai vei cdng o
Boan va phong trao thanh niégn* ngay sau khi duoc ban hanh,

Tiep tyc d@bi moi pherong thive link dgo ciia 16 chive ding, cép fiy ding
trong diéu kign mii:

1.19. Déi méi phwong thie 1anh dao thémg qua vige ban hinh nghj quyét:
Brang 1y thao ludn ra nghj quyét, két Iuiin dé lanh dao hii déng quan trihdn fIErng
thanh vién/chi tich edng ty, tong gidm déc thyc hién nhigm v phat tritn san xudt
kinh doanh, phat trién doanh nehigp; hii dbng quan t/héi dbng thinh vién/chi
tich céing tv, 1éng sidm dbe bdo cdan va 48 xudt cap Uy ra nghi quyét hodc két lugn
linh dao thye hién ké hoach hing nam, ké hoach trung han, dii han, cde chi
wwreng diu ur, ¢f phin hoa, thod vén din tr eda Nha nude trong doanh nghiép,
chil irurmg phdt trién san xuat kinh doanh quan rpng,

Bink ky hiing quf hode djt xuft khi c6 véu cdu, héi ding quan trj (hél ddng
thanh vién, chn tich céng ty), tong gidgm déc bio cdo cﬁp Uy vé tinh hinh thaye
hign vé nhitmg chi truong, plurong hudmg nhigm vu tép theo cia doanh nghidp,
chng tac can b, cong tic kigm tra, gidm sat;

¢ Cho trong vige thire hign trach nhiém néu grong eia cdn béi, ding vién, nhét
[4 nrdd dhine diu,

1.20. Py manh Gng dyng céng nghé thang tin trong céc hoat ding cua

Diéng.

. 1.21. Thye hién nghiém quy ché 1am vige cia cip ay, b chire dang, quy ché
mai quan hé chng tde gilra cip dy vai hdi déng thinh vien/hai ddng quéin trj v
téng gidm doc/gifm doe doanh nghidp.

. Cép dy Janh dao sy phéi hop gitia héi déng think vien/héi déng quan i vé
tong giam doc trong thire hign chive trach nhiém vy duoe giao,

2. Lanh dgo thye hign va sir dyng hi¢u qud ede ngudn lye dé ddm bio
plit trign bén virmg: tham gia thue thi nhi¢m vy giir virng chi quyén va an
ninh bifn dd0; an ninh niang lwgng.

2.1, Thue hign r sodl, béo cdo, dinh zid 6 nim thre hitn Nghj quyet si 41-
NEYTW ngdy 23/7/2015 eha B§ Chinh tri “vé dinh hwéng Chién lrge phat widn
nEAnh [}I}m khi Viét Nam dén nam 2025 vi tAm nhin dén nim 20357, ch.jén |rore
phdt trién Tap doan Ddu khi Vitt Nam dén ndm 2025 va dinh haréng din 2035,
Cdp nhal cac chi truomp, nghi quyét cia Trung vome v& chidn lirge ning hrgng
quie gia, xu thé chuvén djch niing legng v chuyén déi s8 d& d& xudt bé sung,
didu chinh chién lwere phdt tridn nganh Dén khi va Téap doan Diu khi Viét Nam,
dimg bé vl didu chinh quy hogch phat trién ning lwemg, nhét 13 quy hoach phat
trién nganh Diu khi vA Céng nghiép Khi.

2.2. Cho déng, kién trl, tich cue d2 xudr, kidn nghi véi cde co quum c6 thim
quyén vé hodn thién thé ché phat mién neanh Déu khi va xde dinh oo ché, chinh
sach dde thin phil hop cho hogt dong tim kidm, thim dé va khai thic dAu khi (linh
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vue it 16i ciia Tip dodn ]%}g'm khi}; eor ché, chinh sédch dac thi thu hot ddu b
MIgC NEal vao phit trién ddu khi trong mrée tai nhitng ving nudce siu xa bir theo
dimg Nghj quyét 41 cda BG Chinh tr,

2.3 Tlep mic chi ding, phit hop wai cic Ba/MBan™ganh chia Trung vong va
cdc co quan, 16 chire lién quan trinh Chinh phi, Qllﬁc héi ban hanh Ludt T khi
sira ddi, dam bio ding tién &, vi sy phat tridn bén vitng ciia nganh Diu Jhi vi
Tip dodn Dau ki Vist Nam.

2.4, Nghién cima 48 xuét sia ¢6i Didu 18 16 chire va hogt djng cia Tip doan
Déu khi Wit Nam (PVIN} ban hinh kém theo Nehi dinh 56 07/2018, '"”*-]DhL!-" noay
10/01/2018 ciia Chinh phid wa cée nghi dinh LhLl:.I'L'I} nzanh cho hogt dong diu ki,

2.5. Xav dyng chién luee dong tidn Lrong tung vt dai han., T tién tip trung

diiu tur cac dy dn thude linh wire ¢t 161 1 Tim kiém, tham do va khai thae diu
khi.

1.6, Xay dyng ké hogch hoat dong thim dé va khat thac dau khi (E&F) va |
timg linh wire sdn xudt kinh doank chmh giai doan 2021 — 2025, Phin diu hodn |
thanh vior mite cde chi tigu sén }mai kinh doanh theo ‘dbhu quyét Pai hii Bréng
bd Tip duan 1in thir TIT va nghj quyét dai hi dang b cic cap.

2.7. T chie quy &1 liét, dimg hd cac giai phip, tip trung moi nguin hre dé
dé nhanh tién d& ede du dn trong diém Nha nueée vé ddu khi, cde dir dn trong
I;Illf'm cfia Tép dodn nhu: chudi du 4n 1.6 B, Ca Voi Xanh, Nhon Trach 3&4, mién
Trung 1&2; cac dy an dién than do PYN lam chi déu tu.

2.8. Tip trung khic phuc cic khé khin, xir Iy vurdng méc 05 du fin véu kém
theo ding chi trromg di duee phé duvét tai Quvét dinh sd L1468/QD-TTg ngay
20/9¢/201 7 eia Thi teomye Chinh phu.

2.9. 15 chite tng ra sodt, kidm tra tinh hinh trién khai, hd so phip 1¥ & il ca

cée duit dn cda Tip doin va cac dom v dang thye hign diu i, dé thao o6 khé khin
cho timg du én, hoan thién cac thi tuc diu tr theo quy dinh cia phap luat.

Nghién et xdy dyng md hinh quan trj diu o quéan ¥ du dn hide qué.

2,100 Xiiy :lu:ng danh muc san phim vi n:hlen ]uu;:r-: phdt trién thi twdmg cho
CAC SAn p[’ldlﬂ cha Tip dodn. TH! vu hda ngudn lue mita cae don v thanh vidn,
che khéi trong Tip dodn; phat huy thé manh, nanj:, cao loi the canh tranh cia tirmg
dom wi & phit trién mat hode nhidu chudi gia tri. Xay dimg mé hinh chuﬁl lidén
két gia trj ¢ sy tham gla hop tac chit che 1au dai gira cﬁ-: don vi; 1ﬁp ké hoach
thuc hign oy thé dé huy dong va tin dung hiéu qua n}:,u[m lire sin co trong todn
Tip doan.
2.11. Xiy dung va trién khai thire hidn ¢6 hi¢u qua nghi {1L|3,Ll'. chuvén dé

cho 3 linh vue tru et 1a: Tim kiém, tham dé vi khai thic diu khi; Cang nthLp
Khi; Ciing nghiép Che bién diu khi.

2.12. Xay di.rng chién v n:hu‘_',.ren dich nang hrgmg (song song voi ph&‘ﬂ iriém
néng lugnye truyvdn thing) nhdm déy manh phat trién néng lugng mdi, ning hwong
14 tao bam s4l xu hwimg chuyén :.th ning lueng todn ciu ddm bao phit tridn bén
vimng.
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3. Tié[} tpe eo edu lai, ddi méi va niing cao higo qui doanh nghi€p nha
nwae.

3,1, Tiép lue déi méi, néing cao ning luc, vai trd, teich nhidém, higu lye, hitu
qui lanh dgo cia cép uy dang trong thye hién nhigm vy co cau lai doanh nehigp;
cling viri vige ddy manh ddi moi cong nghé ngdy cang hién dgi, nfing eao niing
suat lao déng, nang lye 461 mai sang tao, quan 1l theo chudn myc quic té, ning
cao ning lye canh tranh cla todn Tap dodn.

3.2. Lanh dgo xily dung, hoan thign D& 4n t4i co cdu Tip doan Diu khi Vi
Nam va cic don vi thanh vién v&i 6 ndi dung vong tim (M8 hinh 16 chie; mé
hinh quan tri; mé hinh kinh doanh; mé hinh diu tu; mé hinh tai chinh; ngudn
nhin hye) phit hop vii quan digm, mue tiéw, tim nhin, nhiém vu va i rhip theo
Chien lrge phit tridn cdp nhit eiia Tap doan; dam bio tién do, chat lugng theo
ditnge wéu ciiu chi dyo cia Dang, eda Chinh phit, Thi tudng Chinh phu va co quan
dai dign chil & hitu van nhi nude.

3.3. Chuiin bi tét céc didu kien té cinre tridn khai, thue hign d& dn tii co cdu
ngay sau khi diege cip thim quyén phé duyét. Tich cue céi tién, hop 1y héa san
xuit, thye hinh tiét kigm dé gidm chi phi san xuft, ting niing suét lao déng, ning
cao ning hre canh tranh; sip xép ddi mai doanh nghién, gidm hét trang gian, tinh
gon bd may. PAy manh eing tic ¢b phiin hoa, thodi vén tpi cdc link vire Nha
mrde khing can ndm vén chi phéi, hop nhit cée don vj cé ciing chive ndng nhidm
Vil XIT 1Y, 141 co ciu cde du dn, doanh nghiép kém hidu qua, fhua 13 theo tinh thin
két ludn va chi dgo cia B Chinh trj va Th tudéng Chinh phii,

3.4, Td chie nghién clu, phit hign, lwra chon nhimg ndi dung trong tim,
nhimg khéu dit pha trong 147 co ciu dé kip théi 13nh dao, chi dao thue hién, Hay
dung, ban hanh quy dinh v& vai trd, twéch nhigm coa newdi ding diu trong 1anh
dan, quan Iy didu hanh thye hign 141 co ciu, Gin két qua thue hién trong tmg
nim vén kigm didm, danh gid, xép loai t& clnie dang vi cdn bd, ding vign hing
ném, nhét 1 npwdd dime din,

3.5. Kip thisd kién toan t6 chive ding déng bd véi qué trinh trifn khai tii co
ciu dam hio thue hign dimg Quy dinh 6 69-0B/TW ngay 13022017 cda Ban
131 thur, Tham gia nghién ctu, kién nghi véi Trung wong sém oo dinh huréng, quy
dinh kién todn t5 chirc ding cfp trén oo s i cde doanh nghigp sau khi thue hién
cé phin hoa ma Nha mrde khéng cdn giit vén chi phéi,

3.6. Xéy dumg tidu chi diu tr cho cdc linh vuc ciia tofin Tip dodn; ra sodt,
xdy dung va quin trj tong 1hé cie danh muc, du an diu or, thiie ddy cde dy dn
dang trién khai, tip trung ngudn lye diu e vio cac dy dn ed hidu qud cao, cdc dy
dn cap bach: quyét lidl xr Iy cdc dir an y2u kém, ton dong kéo dai, Bay nhanh
tién d6 trien khai cée dy an trong diém, dic bist 1 cie chudi dy an khi — dién.

3.7. D& xuit co ché chinh sach wy dai déu phit hop va&i cam kit quic 1 dé
thu bt dén tw mure ngodl va cac thinh pElﬁn kinh 18 khac vio hoat ddng diin khi,
dic bigt 14 trong 1inh vire tim kiém, tham dd vé khai thac diu khi, ché bién diu
khi va diun tw phit tridn niing leong tai tac,
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4. Xay dyng Vin héa Petrovietnam va thue hién Chuyén déi sé trong
todn Tap dodn.

4.1. Kiy dyng vin hoa ln:-nf:_ lanh dao, quan [y, didu hanh deanh nghiép, lam
cho cde gia tr) vin hod Thﬁm su vao mol hoat ddng cia 10 chie Pang, hoat dnng
quén tri, diéu hanh san xudt, kinh doanh tong Tip dodn va cde don vi thanh vién,
tao mii trubmg cho cén b, ding vién lu dudng, giir gin dao l::h.!u'L phim chit, 161
snru: gt lao ding Diiu khi tin Luomg, ven tim, ty hio v ain bé v nganh
Déu khi, Tap dodn Déu khi, Tuyén truyén, vin ding, gido duc nhén thire, to chiw
tap hu..in dao tao/ty dio tgo nhim ning cao }r thire trong xéy dumg/tdl tao Vin

hda Petrovielnam clia cén b, cdng nhin Hun vl phuong chim hinh dfng:
“Dharcin kit — Ky cieemg — Sdng tao — Hidu gua ™

4. 1 Chin ding wi tich cye tham gia cude Cich mang Cong nghidp 4.0 dé
s0m Eneﬂ khai tng dyng cic gia phap thich hup, déng thei véi xiy ding hé sinh
thai s& nhim nang cao higu qud chudi Em ti. Trien khai tng dung manh mé cdng
nghg thing tin; xiy dyng phuwong dn 56 hoa toan dign co sé di lidu dé fne dung

quan tri trén nen ting st; hodn thinh xdy dung hé théng ERP trong quin tr]
doarh ny h1-..p-

4.3. Trién khai thye hign nghj thﬁt chuyén dé eon Bing ity Khoi DNTW v &
Chién hwge Chuyén ddi sé nhim tlang cao hidu qui trong cong tac quin tr), dicu

hanh, ndng cao tinh canb tranh Cuﬂ Tép doan va cic dom vj thinh vién trong béi
cinh héi nhip sfu cia nén Kinh 18,

5. Diu tranh phing, ching tham nhiing, Ang phi, tiéu cwe.

3.1. Ting CUG‘I]E (quan 1rigt men khai cac nghj qm-ét chi thi, két luin coa

Diéng va quy dinh cia phap ludt v& cong tac phing, ¢héng tham nhing, lun 1 phi,
tiéu cuc.

5.2, Phong ngira, chu ding phdt hign, x0r Iy nghi¢m minh, kip théi nhimg
hanh vi tham nhiing, tiéu cye, ldng phi, bao che, dung ting, liép tay cho tham :
nhiing, can thiép, cin tré viée phang, chéng tham nhiing, ling phi, Béu cuc,

5.3, Xiy dung vi thue hign tht cor ché kluvén khich, bio vé, tn vinh, khen
thudng ngudd phat hién, t6 cio tham nhiing, lang phi, tiéu cuwe: tip thé, ca nhin
dém nghi, ddm lam v loi ich cia dit muede va su phat trién cia Tap doan.

5.4, Chép hanh nghiém tie cde quy dinh cia phap ludt v& céng khai, minh
bach trong hogt dong.

5.5, Ri soat, sira 481 cdc quy dinh, quy ché ndéi bé gop phin ning cao nang
lue quén tri doanh nghigp, bao dam phi hop vl thue tién va wén tha quy djnh
cua phap lugt.

5.6. Ting cuémg kidm tra, gifim sdt, thanh tra, kiém todn phaL hién sam, xir

Iy nghigm minh cac vy vige tham nhiing; thye hign nghidém cac kit ludn, = 1y sau
thanh/ kiém tra, giai quyet khiéu nai, té cao,

5.7. Kifn todn t6 chite bd may, cin bd, bao dam liém chinh, trong sach, nang
cao ning lee, hidu gua hoal ding cia cae oo quan, don vi co chitc ning phong,
ching tham nhiing.
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_ 5.8 Ing nitm cdp nhat ban hanh chwong winh, ké hoach céng tic phing,
chong thatn nhing, ling phi va dinh k¥ t6 chire so, wng két dinh gid két qua thuc
hidn.

I - TO CHUC THUC HIEN

1. Ban Chép hinh, Ban Thirdmg vu, Thuémg trye Drang iy Tép doan, ¢4 nhin
cac d'e'lﬂg chi Bi thr Béng ay, Cha tich Lt déng thanh vién, T dng g_lé}n déc Tip
dodn chiu tréch nhiém true tiép linh dao, chi duo x8y dyng ke hoach hiing nim va
6 chite thye hién. kiém tra, gidm sdt, din déc viée trién khai thue hign Nghi
quyét nay, Gitta nhidm ki 2020 - 2025, t6 chire so két dé danh gia két qud thuc
hién, phat huy wu diém, khie phue thidu sét, bd sung nhidm vy, giai phap d¢ thue
hign trong théd glan cém lai cda nhigm ky,

2. Ban Thudmg vy Bang Gy, Hoi dong thanh vién, Ban Téng gidm dbe, cac
Bun Téip dodn; timg déng chi laoh doo Tiip dodn (Uy vitn Thuémg vu Dang Uy,
Thanh vién Hoi dong thinh vién, Téng gidm dée, ede Phé Téng sidm déc), cae
déng chi Truémg Ban Tip doan, Trudng cde doan thé theo chiic ning nhigém vy
duge giao, eo trach nhiém chi dgng nghién eiru, tham mum oy thé héa Nahj quyét
thanh cée chuomg trinh, chuvén dé, chi thi, ké lugn, quy dinh, quy ché, dé an, ké
hoach, hudng din. .. trinh cép co thim qu*_-,-fin han hanh dé chi dao thure hién,

8, Cdg -:::ﬁp uy dang, don v, chi tich hii ding thanh vién/hii dimg quan tri,
tong gigm doe, gidm doc, cdc dodn thé chinh trf - x4 hi rong Tép dodn cin cf
chuong trinh hinh dfing, nghi quyét, ké hoach, chi thi cii Ping uy, Hoi ding
thénh vién, Téng giam dée Tép doan tap trung xdy dung chuemg trinh, ké hoach
-:;ufrhf:ﬁ‘ cla edp minh, 16 chire mink, huy déng moi ngujgn lye t6 chire thye hign
thing lei nghj quyét dai hi dang céc cdp, hdo cao két qua vié Ding uy Tap doan,

TLT}: han Kiém tra Dang uy Tép doan tham muu ndi dung kiém tra, Ridm st
vide tign khai thue hign Nghi quyét trong chuomg trinh kidm tra gidm sat hing
nam.

Ban Td chic va Quan tr§ Ngudn nhin lye Tip doan d& xudt bé sung tiéu chi
kigm diém, dinh gid, xép loai cén bd va & chite, nhit 14 nudi dirng ddu cip gy,
doanh nghiép, don vi hing nim.

Ban Truyén théng va Van héa doanh nghiép Tép dodn tham muu t5 clnte
hoc tép, quan triét va 16 clure thue hign Nghj quvét. Tuytn truyén v két qua thue
figén Clurong trinh hanh déng,

Van phing Pang iy T8p doan ¢l trd, phdi hop véd cde ban/Viin phong Tip
doan, cde don vi va clp Gy trye thudc téng hop tinh hinh, dinh k¥ bao cao Ban
Thuémg vy, Ban Chép hanh Dang bd Tiip doan.

4, Céde ding chi U vién Ban Chép hanh Déang bd, can bd chi chét cic cép
trong Tép dodn gurong mau, chi déng thire hidn Nahj quyét! cic chuong trinh hanh
ddng vai tinh thin trich nhigm cae nhil nhim dat duge nhimg kit qui tét nhit
thumg xuyén, dinh g bio cdo k&t qua thire hign véi cdp uy va té chire dang noi
sinh hogt, hoe tip, lam vide.



10

Ban ’I'hm:rng vu Dhing uy, Hai dnng thanh vien, ang giam dic Tap doan
theo chire néng, nhi¢m vy t‘thL giao kigm tra, don dﬁL vige tf chive thue hidgn
Nghi quyct cia edc t6 chire, cd nhin lién quan, téng hop, dinh k¥ bdo cdo kit qua
vii Ban Chip hanh Bang b Tip doan.

Mihi quyét nay duge phd bién dén chi b,

W ki T/M BAN CHAP HANH

- Thurémg trire Bun Bi thar (48 bicdo): BI THU
- Ban cin sy dang Chinh phi (2 bleda); —
- Ban T4 chite TW, Ban Tusén gida TW, Ran Noi
chinh TW, TTBET TW, Ban Din win TW, Vin
phing TW Thing {dé b.-"'-’.‘rﬁtl}
- UK DNTW, Ban cin sie ding Bé Cang lhucm,__,,
Ban can sy dang UBOQLVNM Lai DN {dé bicdal, % i '
- Cie d'e UVRCTI DN, [IDTY, e e
Ban TGH TH (dé e/dao va Uhign); - Hoang Qubc Vuyng
- Cée cap Oy e thude (dé t'hign}; 5
- CP DEVN, DTN, Héi CCB TH; (48 vhidn) '
- Cée ban/VPDUNYE TD (de t/hién);
= Tap chi NLM (dé duma tin);
= Lam VP U TTEVHDN,

Fo
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